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The 8 Step Process 
 
 

1. Friendly greeting 
 
 
 
 
 
 
 
 

2. Explain the reason for the meeting 

3. He speaks 
 
 
 
 
 
 
 
 

4. You speak 

5. Violation 
 
 
 
 
 
 
 
 

6. Action plan 

7. Review 
 
 
 
 
 
 
 
 

8. Positive close 

 


