
        MCI OPERATIONS                                   
PRIMARY ASSIGNMENTS: 
 
1st  Company Commander     TRIAGE PRINCIPLES      MOBILE MEDICAL CACHE                           
 
IC until Relieved      Tags Req on Pts if more than 1 Rescue or Amb   Requested  by IC through A/O 
Size Up         Deceased: No Resp after Reposition   Call for it Immediately 
Request Additional Resources      Immediate: Resp after repositioning and > 30 Driven 16’s FF  Code 3 to C/P 
Assigns Incoming Units / Designates Amb Staging         Cap Refill > 2 sec    
Crew begins Triage      Fails to Follow Commands  STATIONARY CACHE        
        Delayed:    If not Immediate or Minor   Incoming Rescue will P/U  
1st Rescue                                                                               Minor:        Anyone who can Walk ation 16    St
               Training Center 
Radio Man – Medical Communication Coordinator TRANSPORTATION     Paramedic Supply Room 
Patient Man – Triage Unit Leader 
       EMT Amb is Primary Mode of Transportation  Documentation 
1st Truck       Ordered in Groups of 5 
       2 + Amb Require Ambulance Staging Coordinator  FR 398 Hospital Resource Bed Availability 
Extrication      Consider Buses for Minors and Support 
Assist with Triage     Helicopters Req 75x75 x 200, 300 ‘ away   FR 399 Transportation Recorder Worksheet 
Establish Treatment or Transportation Units  
       MORGUE MANAGER     FR 400  Rescue/Ambulance Resource Status 
2nd Engine 
       Is Relieved by the Coroner     FR 401 Incident Worksheet 
Triage        Authorized Personnel only     
Estab Treatment or Transportation Units    Shroud Victims      FR 165 (1-3 Pts) (1) for each Pt transported  
       Maintains Confidential Records     by transporting PM Crew  
2nd Rescue                                                                  Triage Tag is ID for each Victim     (1) for Entire Incident W/FR 399  
       Assist Law Enforcement     Triage Tags (more Pts than 1 Rescue/Amb) 
1-3 Critical Pts = Transports most Critical   Estab Morgue Location/Security     Required for all victims 
3+ Critical Pts = Estab Immediate / Delayed  Don’t search Victims 
May assist Triage early on    Tags all personal effects       MAC
                
3rd Rescue       HERT TEAMS     Medical Alert Center 
               Coordinates Bed Availability 
1-3 Critical Pts = Transport next most Critical   Req by Med Comm Coordinator to MAC   Accessed through Hear Radio 
3+ Critical Pts = Assist 2nd Rescue W/ Immediate Treatment Area 3-5 Personnel W/Team Leader (ER DR.)   
Estab Delayed Treatment Area     Responds W/Medical Equipment   EXPANDED MEDICAL EMERGENCY 

       P/U by Helicopter on way to incident   Exceeds the Normal Capabilities of  
2nd Truck or 3rd Engine     15 min ETA      the 1st Response   

             MAJOR MEDICAL EMERGENCY 
Estab Minor Treatment or Assist WOther Functions              Exceeds LBFD Capabilities 
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IC 
FR (401)   

1ST Captain until relieved  

OPERATIONS 
Assigned by IC as Needed, will have an 

Assistant 

MEDICAL GROUP SUPV 
EMS Captain or Company Commander 

TRIAGE UNIT  
1st Arriving Rescue Pt Man 

TREATMENT UNIT 
1st Truck /Available Captain  

 

TRANSPORTATION UNIT 
1st Arriving Rescue Radio Man until relieved 

IMMEDIATE 
2nd Rescue 

DELAYED 
3rd Rescue 

MINOR 
2nd Truck or 3rd 

Engine 

Medical Communications 
Coordinator (FR 389) 
1st Rescue Radio Man 

Engine Company 
1st Eng Crew 

Engine Company 
2nd Eng Crew 

Engine Company 

Transportation Recorder 
(FR 399)     (FR 165) 

 Crew Member 

Ambulance Staging 
Coordinator 

(FR 400) Crew member

Triage Unit Leader 
Utilizing START System 
Req needs to Med Grp Supv 
Direct Minor Pts 
Ensure all Pts are Tagged 
Coordinates movement to Treatment Areas 
Puts on the Vest 

Transportation Unit Leader 
Ensures Communications W/Base and MAC 
Designates Trans Recorder ASAP 
Designates Staging and Loading Areas 
Assigns Ambulance Staging Coordinator 
Controls loading activities 
Assess Needs from Treatment and Med 
Comm 
Req Resources through Med Comm to IC 
Maintains accurate Records / Puts on the Vest 

Morgue 
Manager 

Police 

 Medical Communication Coordinator  Transportation Recorder   Ambulance Staging Coordinator 
Estab Comm W/Base or Mac for Availability Documents Pt Transportation Info   Estab Control of Ambulances and Crews 
Uses FR 398      Uses FR  399     Estab Amb Travel Routes 
Obtains Treatment Standing Orders   May Assist Med Comm Coordinator Directs Amb to Loading Per Trans Unit 
Recieves Pt info from Treatment Unit    with: Hospital Resources FR 398  Req Amb Resource from Trans Unit 
Req Amb from Staging Per Treatment Unit   Directing Amb to Loading  Uses FR 400 
Determines Mode of Transport & Destination  Directs Amb Crew of Pt Status & Puts on the Vest 
Req Trans Recorder ASAP       destination 
Puts on the Vest 
 
Considerations: Large Transportation Needs, Use Transportation Recorder to fill out FR 399, out of Area Hosp for Minors and Delayed 
      Pts,  Stagger Critical Pts to different Hospitals, Helicopters for Criticals to Distant Hospitals. 
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