Superior Subordinate Grading Sheet

Category Score Total
Leadership 100 95 90 85 80 75 70 60
Problem Identification | 100 95 90 85 80 75 70 60
Knowledge of Policies | 100 95 90 85 80 75 70 60
Communication skills | 100 95 90 85 80 75 70 60
Interpersonal 100 95 90 85 80 75 70 60
Communications

Applies correct 100 95 90 85 80 75 70 60
discipline

Divide total score by - 6 | Total - Final Score
Comments:

Rater Candidate




