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Tactical Worksheet Grading Sheet 
 

� Report on conditions 
(paints accurate picture) 

 
� Actions (what you are 

doing) 
 

� Name and claim 
command 

 
� Identify Command Post 

location 
 
� Orders appropriate 

resources and designates 
staging 

 
� Ιdentifies hazards 

(overhead broadcast) 
 
� Adequate water supply 

 
� Declares strategy 

 
� Assigns resources 

appropriately 
 
� Identifies two out/RIC 

 
� Adequate water on fire 

and correct size hose 
lines 

 

� Primary Search 
 

� Exposures 
 
� Accountability 
 
� Ventilation 

 
� Utilities 

 
� Secondary Search 

 
� Salvage and overhaul 

 
� Rehab 

 
� Assigns Safety Officer 
 
Depth of Knowledge 
 
� Demonstrates command 

presence 
 

� Demonstrates 
knowledge of ICS 

 
� Provides clear objectives 

 
� Forecasts probable 

events 
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Internal Requests 
� PIO 

 

 
 

 
� Move ups (station coverage) 
 
� Arson Investigator 

 
� Notify Chief 
 
 

Outside agencies 
� PD 
� Hazardous materials team 
� Ambulance 
� Gas department 
� Electric department 
� Water department 
� Health department  
� Red Cross 
� Public works for board up 

 
 

Secure the incident 
� Notify owner 

 
� Plan to return the scene to “normal” 
 

 
 


